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Defence Technology
Renaissance in Lithuania
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Actual threat to national security.
Rapid growth of defence technologies.

State mechanisms allowing businesses
to enter the defence industry quicker.

Development is based on national
security and an innovation-driven
economy.

The goal is to accelerate sector growth
and, by 2030, turn Lithuania into a
regional defence innovation hub.




Background in Lithuania (1)
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Program of the 20th Government:

WE WILL PROTECT RESIDENTS FROM EXTERNAL THREATS. Measures:
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Sustainable financing for defence by at least 5% of gross domestic product (GDP);
Funding for the non-military sector ensuring defence;

Deployment of a permanent German brigade in Lithuania in 2027 (infrastructure, other
support, joint trainings);

Readiness of the armed forces (composition, equipment, supplies, weapons and ammunition
reserves, infrastructure);

Development of Lithuania's air surveillance and defence capabilities;
Cooperation with NATO allies and Ukraine;
Measures for transparency and resistance to corruption;

Inﬁe.gration into the EU defence industry market and transatlantic defence industry value
chains;

Promotion of exports in the defence and security industry;

Participation in NATO and EU initiatives for the development and promotion of dual-use
technologies;

Civil defence priorities: development of systems for warning, evacuating, and providing
collective protection (shelters and hideouts) for the population;

Establishment of a controlling defence company (a holding) whose purpose is to effectively
manage state investments in"this area.



Background in Lithuania (I1)

Ministry of Finance forms working group to
manage development of defence and security

2025/11/18 industry (with the goal to create the holding,
analyze and coordinate defence industry
investment pro jects)



State Initiatives and Funding Programs
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O MILInvest

) Defence innovation vouchers
) Miltech Sandbox



, Vytis®

© Initiative worth €300 million
aimed at strengthening
Lithuania’s defence industry.

O Encourages innovation, especially
among businesses and startups.

> Operates as a one-stop shop
integrating:

« consulting,
« funding,

+ technology testing
opportunities,

« support for exporting
solutions.




MILInvest 1 and
LScaleWolf™ Accelerator

© Implemented through the ScaleWolf Accelerator and ScaleWolf VC
funds.

> Encourages investment in dual-use products (civilian and military
markets).

O Helps startups:
« reduce risk,

« find broader commercialization pathways.



MILInvest 2 Funding
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A €40 million fund dedicated to defence technology development.
Finances micro, small, and medium-sized companies.

Funding sources:

« 30 million. Eur — Ministry of Economy and Innovation,

* 10 million. Eur — Ministry of National Defence.

Administered by ILTE (National Development Bank).

ILTE will select investment intermediaries and acceleration programs.



Defence Innovation
Vouchers (Fast Support)

‘ ©  Designed for small companies and
. startups.
> Provides subsidies for the creation
and development of defence

innovations.

> One of the simplest and fastest
tools to begin activities in defence
innovation.

> Requires collaboration with
innovators or scientific institutions.



Miltech Sandbox

Miltech Sandbox — a platform connecting product providers with
specialists offering:

« equipment,

 technologies,

- knowledge,

« infrastructure for creating anf developing ideas.
Provides funded access to prototyping and testing infrastructures.
€100,000 allocated for defence innovations and their testing.

A promotional funding measure enabling more efficient prototype
development using partner services.



International partnerships

NATO DIANA
Exhibitions
Networking



NATO Defence Innovation Accelerator for
the North Atlantic - DIANA

© NATO, through DIANA, provides startups and innovators opportunities to
develop dual-use (civil + defence) technologies.

O What DIANA offers participants:
- access to testing centers,
« expert mentor networks,
- connections with industry, defence end users and access to investors,
« opportunities to enter markets of 32 NATO countries.
© Operates through thematic challenges to which startups submit solutions.

© Priorities: Al, autonomy, energy, quantum tech, space, communications, new
materials.

© Open to startups and SMEs from NATO countries with an innovative dual-use
solution.



Nnternational

L Enforce Tac
2026"

February 23-25

Nuremberg, Germany

Defence and Security

—xhibitions in 2020

~Baltic Military
Conference 2026

March 19-20

Vilnius, Lithuania

,DAIMEX 2026*
May 12-14

Vilnius, Lithuania

~curosatory
2026"

June 15-19

Paris, France

~MSPO 2026~
September 8-11

Kielce, Poland



What to Expect in the Future?

© Growing international programs: NATO DIANA, EU defence innovation
schemes, and the European Defence Fund will expand calls for dual-use
technologies, offering funding, testing centers, and acceleration.

© Clear EU and NATO priority for innovations: Al, autonomous systems,
energy, space technologies, quantum solutions, and advanced
communications will remain key investment directions.

O Steadily increasing defence budgets: Europe confirms long-term programs
for industry with more opportunities for startups to enter supply chains.

O Strengthening national ecosystems: Lithuania is developing defence
innovation funds, labs, testing environments, and specialized financial
instruments focused specifically on startups.

O Stricter compliance standards: growing requirements for security, sanctions
control, technology origin, and partner reliability — all essential for working with
state and NATO buyers.



—ssential Elements
for Successful
Nnnovation
mplementation

Strong
collaboration

Clear vision

Testing
capabilities

Adequate
funding




What matters most in the eyes of an investor?
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Incorporation and Legal Status

Legal form: UAB vs. MB
Shareholders and KYS (national and cyber security)

Arrang?ments between shareholders (cap table, vesting, IP, good and bad leavers, lock-
in, etc.

Codes of conduct (defence, electronics, R&D)

Licencing (identification, preparation)

Dual-use control (EU regulation 2021/821; ECCN / Control list)
Sanctions screening procedure (customers, suppliers, partners)
Intellectual property

Cyber security

Startup is:
(a) a micro or small enterprise
(b) with significant potential for business development based on innovation,

(c) registered in the Register of Legal Entities for no longer than b years or, if it
conducts R&D, for no longer than 10 years.



Tax Incentives under
the Corporate Income Tax Law
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The Corporate Income Tax Law provides incentives for companies conducting R&D activities.

Research and experimental development — systematic creative activity aimed at
understanding nature, humanity, culture, and society, and the application of its results.

Companies may deduct from income 3 times all expenses related to R&D.

The depreciation or amortization costs of long-term assets used for R&D are calculated in
accordance with the Corporate Income Tax Law , applying accelerated rates in certain cases.

The Innovation Agency may perform an assessment of activities and provide expert conclusions
on the compliance of work performed in the field of R&D with these activities.

Incentives apply to all companies that meet the legal requirements:
« R&D definition
« expenses actually incurred, directly related to R&D, and documented

- cannot be double-financed (e.g., by EU or state funds)

« Lithuanian corporate taxpayer :}
A separate system of incentives for startups is not established.



Corporate Income Tax incentives
from 2026

If annual revenue < €300,000, participants are natural persons, and there is no
employee requirement:

It is
: recommende
/7% profit tax d to establish If these
0% '(”de‘o'”'telg’ the company criteria are
rovenue = at the | not met, the
€300,000, D
logal entities beginning of standard rate
the year to from 2026

may also be .
participants) make full use will be 17%

of the O %
tax relief

corporate
iIncome tax

for 2 years




Best practices for effective
contracts

Standardized templates with flexibility during negotiations.

Regular updates due to changes in business operations, market conditions, or
legal requirements.

Documenting communication to have evidence in case of a dispute.



Key components of contracts
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Parties involved: legal names, codes, addresses, roles, contact data.

Scope of work/services: deliverables, timelines, specific conditions, other
requirements.

Payment terms: payment amounts, schedules, methods, late fees or interest
penalties for delayed payments.

Intellectual property: definition, owner, protection term and area.
Termination clauses: entitlement, notification terms, procedure.
Liability: delays, other breaches.

Confidentiality clauses: content, liability for breaches.
Applicable law: Lithuanian law.

Dispute resolution: negotiations, mediation, arbitration, litigation.



omework

Refine the idea

Take advantage of financing
opportunities

Surround yourself with the right
partners

Select the appropriate form of activity
Protect intellectual property

ldentify legal requirements

Structure taxes

Streamline processes

Prepare document templates
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To be
continued...

Web:  trinitijurex.lt
Call: +370 52312211

Email:  Giedre.Ciuladiene@trinitijurex.lt
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